Interim report NSR Project The Forgotten Children in Turkey

The project started 170701 after a decision at NSR in Reykjavik with
end date 210630. The decision included that MD 101 and MD 104
would share the project by MD 104 receiving project funds for years
1 and 3 and MD 101 for years 2 and 4.

According to the project plan that was drawn up, the project aimed
to establish a trauma center in the Adana region of Turkey for Syrian
refugee children.

The project management visited Adana for a meeting with regional
Turkish authorities. We were assigned an area where the center
could be established together with the authority. After many
discussions, it was decided to say no to the designated place. We
made the assessment that the center would be too large and that it
was also located in an area in Adana where few refugees live.

The project management then contacted the school authority in
Adana, where we had an established contact for a long time through
the Swedish project De Glomda Barnen. After discussions with
principals and teachers, it was decided to establish smaller trauma
centers in schools with many refugee children.

Today, the project includes 7 trauma centers at different schools. The
center consists of 2 modular buildings 40 and 60 sgm respectively.
Many of the children have encountered major problems in
connection with escape and arrival in a new country with a foreign
language and need psychological help. In the smaller module, we
have created a safe place for conversation where the children can
feel safe and can tell about their feelings and fears. The staff who
work with the children are curators and teachers who teach are



trained in psychology. The larger module is used for meetings with
parents in the form of education, workshops etc. The project has
added three training centers in the form of sewing, hairdressing and
craft training. The education is aimed at women who through the
education center get an opportunity to earn a living.

All operating costs in the form of teachers and staff are paid by the
school authority. The project has paid for the modules with
furnishings as well as equipment and furnishings for training centers.
Remaining funds are used for the purchase of materials.

We have carried out most phases except the last one to develop
certain pieces and equip parts of the training centers in the business.
The order has been disturbed due to Covid-19, so we have carried
out and evaluated most of the operations except for a small part that
remains to be carried out. The financing for what is left is, of course,
still waiting for the situation within the Covid infection to stabilize so
that we can carry out the last part and complete the project.
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Svenska

Delrapport NSR Projekt De Glémda Barnen i Turkiet

Projektet startade 170701 efter beslut pa NSR i Reykjavik med slutdatum 210630. Beslutet
innefattade att MD 101 och MD 104 skulle dela pa projektet genom att MD 104 erholl projektmedel
for ar 1 och 3 och MD 101 for ar 2 och 4.

Enligt den projektplan som upprattades riktade sig projektet mot att etablera ett traumacenter i
Adana regionen i Turkiet for syriska flyktingbarn.

Projektledningen besokte Adana for ett mote med regionala turkiska myndigheter. Vi anvisades ett
omrade dar centret skulle kunna etableras tillsammans med myndigheten. Efter manga diskussioner
beslutades att tacka nej till den anvisades platsen. Vi gjorde den bedémningen att centret skulle bli
for stort och att det dessutom lag i ett omrade i Adana dar fa flyktingar bor.

Projektledningen tog da kontakt med skolmyndigheten i Adana dar vi sedan lange genom det svenska
projektet De Gldmda Barnen hade en etablerad kontakt. Efter diskussioner med rektorer och larare
beslutades att etablera mindre traumacenter pa skolor med manga flyktingbarn.

| dag omfattar projektet 7 traumacenter vid olika skolor. Centret bestdr av 2 modulbyggnader 40
respektive 60 kvm. Mdnga av barnen har métt stora problem i samband med flykt och ankomst till ett
nytt land med frammande sprak och behéver psykologisk hjdlp. | den mindre modulen har vi skapat
en sdker plats fér samtal ddr barnen kan kdnna sig trygga och fdr berdtta om sina kénslor och
rédslor. Den personal som arbetar med barnen dr kuratorer och Iérare som undervisar dr utbildade
inom psykologi. Den stérre modulen anvdnds till méten med férdldrar i form av utbildning, workshops
mm. Projektet har tillforts tre utbildningscenter i form av sémnad, frisér och hantverksutbildning.
Utbildningen riktar sig till kvinnor som genom utbildningscentret far en méjlighet till férsérjning.

Samtliga driftkostnader i form av Ilérare och personal bekostas av skolmyndigheten. Projektet har
bekostat modulerna med inredning samt utrustning och inredning fér utbildningscenter. Kvarvarande
medel anvdnds till inkép av material.

Vi har genomfért de flesta faser utom den sista med att utveckla vissa bitar samt utrusta delar av
utbildningscentren i verksamheten. Ordningen har blivit rubbad pé grund av Covid-19 sé vi har
genomfort och utvérderat det mesta av verksamheten utom en liten del som dr kvar att genomféra.
Finansieringen pG det som dr kvar finns naturligtvis kvar och vdntar pa att Idget inom Covid- smittan
ska stabiliseras sa att vi kan genomféra sista delen och avsluta projektet.
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